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Theo bdo cdo ‘két qua hoat dong san xuét kinh doanh téng hgp quy I ndm
2012, Céng ty ¢ phan Du lich Dich vu Hdi an xin duoce giai trinh nhimg chi tiéu
c6 ty 1€ ting ,giam so vdi cung ky nhu sau :

1. Chi tiéu doanh thu :

Quy /2012 : 44.599.797.521 dong
Quy 1/2011 : 33.055.825.040 ddng
Tang : 11.543.972.481 dong
Ty lé ting : 34,92%
Nguyén nhan:

- Chinh séch gia nam 2012 tang binh quén so véi gia nam 2011 1a 15%

- Ting cudng chinh sich bén hang qua mang, nang cao gid ban phong
binh quan so vdi ké hoach déu nam .

. Khéch san Hdi an di hoan tat qua trinh sira chira, nang cip ting so
lrong phong ¢ thé ban so véi 2011 la 2.880 dém phong, dbng thoi
nang chit lugng dich vy nén doanh thu ting manh .

_ Céc chi nhanh dAy manh céc bién phép bén hang nhdm dam béo dat ké
hoach kinh doanh nam 2012.

- Piéu kién thuan loi vé nguodn khach trong quy 1/2012.

2. Chi tiéu gis von :

Quy 1/2012 : 27.977.871.940 dong
Quy 172011 : 19.404.062.118 dong
Ting ; 8.573.809.686 dong
Ty 18 ting ; 44,19%
Nguyén nhan:

- Chi phi khau hao ting 13 do tai san ¢ dinh dau tu méi dua vao su

dung ,thue hién trich khéu hao theo quy dinh, lam chi phi khiu hao
ting so cung kY : 1.030.169.338 dong (téng 39,25%)




. - Don gié tién thué dit diéu chinh ting do hét thoi gian on dinh gid, lam

ting chi phi cho khoan mye nay : 768.999.000 déng (ting 332,9%)

Chi phi tién luong va céc khoan theo luong ting 2.678.532.673 dong
la do khéng dbéng nhat phuong phép hach toan tién luong dy phong
(ndm 2011 trich 1ap dy vio v&o 06 thang ;nhung 2012, trich theo ké
hoach quy ) nén lam tang khoan muyc nay : 2.678.532.673 dong (ting
45%)

Ngoai cac khoan myc phi ting trén, gi vén tang phu hop véi toe do
tang doanh thu va c6 the kiém soat dugc .

3. Chi phi ban hang

Quy 1/2012 : 1.075.464.267 dong
Quy 1/2011 : 635.197.376 dong
Ting : 440.266.891 déng
Ty 1€ ting : 69,3%
Nguyén nhan

Khoan muc chi phi nhan vién ting do ndm 2011, thoi diém nay chua
¢6 Giam dbc bd phan thj truong Cong ty va nhan vién phu trach Sales
Corporate, do vdy ,khoan muc tién luong cho hai chirc danh nay tang
vé sb tuyét déi 1a : 120 triéu, dong thoi khodn muc nay tang la do diéu
chinh luong nhan vién theo quy ché cua Cong 'ty . Pong thoi véi viéc
tang luong, cac khoan myc chi phi theo luong cling tang phu hop.

Céc hop dong quang cdo tiép thi cho nam 2012 duge phong thi trurong
trién khai rdt sém ngay tir nhimg thang diu ndm ,nén chi phi nay cling
tAng déng ké so vdi cling ky ndm trudc (tang 39% ) .

Chi phi mua ngoai khac tang 91% 14 do chi phi tham gia hai Hoi cho
tai Thai Lan va Indonexia (59 triéu ) dong thoi trién khai thué mat
bing dén tiép khéch tai sin bay Da Nang .

Trén ddy 13 ban giai trinh vé nhimg chi tiéu tai chinh chénh l&ch

ting ,gidm trén 10% so voi clng ky , Ban diéu hanh Céng ty CP Du lich
Dich vu Hoi an kinh bao cao . :

Trén trong kinh chao .
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